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The situation

ARRM's members are facing unprecedented budgets challenges once again this legislative session, and ARRM advocates are calling on their decision-makers to preserve core services for people with disabilities.
What ARRM is doing

ARRM is working hard to pressure decision-makers to act with the best interests of the disability community in mind.  The good news is that because of supporters like you, ARRM has “people power”!  Now more than ever, we need to mobilize grassroots support.
The voices of constituents can influence legislators to remember people with disabilities and help assure that any cuts to disability programs are fair. ARRM needs your help to make sure that legislators get repeated personalized grassroots pressure from their constituents on this important issue. Letters from grassroots advocates, such as professional care givers, self-advocates, and family members are powerful because they put a human face on disability programs and services.
Your help—hosting a letter-raiser party within your organization
A personal letter is a powerful tool for communicating with legislators. ARRM is counting on “people power” to generate a steady stream of personal letters to key legislators. By hosting a letter-raising party at your organization, you’re helping generate lots of letters in a short amount of time with the support of your colleagues. Your letter-raiser doesn’t have to be fancy and can take place at an already scheduled meeting or event. Letter-raisers can be done in as little as 45 minutes!
The Letter-Raiser Toolkit
This Letter-Raiser Toolkit includes everything you need to host a successful letter-raiser party within your organization.  It includes:

· ARRM Message and Talking Points
· Letter-Raiser Checklist

· Letter-Raiser Sign-In Sheet and Reporting Form

· Sample Agenda and Letter, Tip Sheet, and Fact Sheet

ARRM is also available to answer any questions you have as you plan your letter-raiser party.  Please contact Barb Brynstad or Sara Krogman at ARRM: 651-291-1086.  
Most of all, THANK YOU for helping create long-term, positive change for people with disabilities.
ARRM: Letter-Raiser Checklist

This checklist will help you organize everything you’ll need for your organizations letter-raiser:

Materials to get from ARRM:

· Contact information for your legislators

· Most up-to-date talking points on ARRM’s legislative priorities. 
· Tips for writing your legislator

· Sample letter

Things you provide:
· Pens and paper 

· Sign-in Sheet 
· Copies of Ten Tips for Writing Your Legislator 

· Copies of sample letter 

· Stamps

· Envelopes
· Refreshments

· Napkins, cups, utensils

· Name tags and markers 
· Reporting Form (included in this toolkit)

· Lots of appreciation for your guests!

ARRM Letter-Raiser Party Sign-In

Thank you for participating in this letter-raiser event to support ARRM’s legislative priorities! 

Please take a moment to sign in.  Even if we already have your information, please fill in all the columns.  Signing in helps us report to ARRM about how this letter-raiser went.  Your name will only be used for follow-up thank you’s unless you check the box requesting further information.
	Your Name
	Your Mailing Address
	Your Phone Number
	Your Email Address
	Check here if you want to be kept up to date on ARRM’s legislative priorities!

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Letter-Raiser Host Organization: 





Date:



ARRM Letter-Raiser Party Reporting Form

Letter-Raiser Host Organization:  Please fill in all of the information below and fax or mail it with a copy of your sign-in sheets to:  

Your Name:




Your Phone Number:


Name of Your Organization: _________________________________________________

Your Email Address:






Today’s Date:




Date of your Letter-Raiser:

Number of people who attended:




Please list the names of the legislators and the number of letters written to each:

	Legislator’s Full Name
	Number of letters written

	
	

	
	

	
	

	
	

	
	


Date(s) the letters were MAILED:

Did you mail them personally?   Yes
No

If not, who did?


Tell us about your letter-raiser event:

Did you have a special guest or speaker?  Who?  What did they talk about?

What was the best part about the letter-raiser?

What could have gone better?

What was the most useful thing ARRM did to help you host your letter-raiser?

What could ARRM have done to be more helpful?

Check any of the advocacy activities your organization would be willing to do as a next step:

· Send 1 to 3 legislative action alerts to our staff, family members, and self-advocates encouraging them to contact their legislators around important votes or hearings this legislative session.
· Encourage our staff, family members, and self-advocates to join the ARRM Facebook page.

· Encourage our staff to attend the ARRM Annual Conference and participate visit ARRM’s advocacy booth.

· Host a personal meeting with our legislator at our facility.

Please attach copies of your sign in sheets and send or fax the forms to ARRM.  We will send your guests a thank you note from ARRM, but don’t hesitate to thank them yourself as well.

Thank you!  You are making a difference for the disability community!

ARRM Letter-Raiser Sample Agenda

Your organization’s letter-raiser should reflect the tone and feel of your organization. The important thing is to maintain a feeling of fun, participation, and get some letters written! This sample agenda may give you ideas about how to keep the action moving at the letter-raiser:

I.
Welcome and introductions (5 minutes)

Create a chance for people to introduce themselves to each other and get acquainted.  This is especially important if your letter-raiser includes family members or self-advocates who might not know each other circulate the sign-in sheet.

II.
Why we’re here: (5 minutes)
Take a few moments to brief people about the situation facing ARRM and ARRM’s legislative priorities:
· Please reference the enclosed talking points about ARRM here.
III.
Putting a human face on ARRM’s priorities (10 minutes)
Make sure you have a few stories to share about how potential cuts to disability programs and services affect real people.  Brainstorm together about how these cuts could impact the people you serve.  Have your featured guest share a story, or call ARRM for ideas.  

IV.
Why grassroots people power?  (5 minutes)

· People are our greatest resource.  Legislators listen to their constituents!  

· We have come together to use our voices, our pens, and a bit of our time and we will make a difference.
· While we’re taking action under these critical circumstances today, we are building for our future as committed grassroots advocates. 

V.
Take action: Write a letter or two!  (30 minutes)

· Provide a short overview of how to write an effective letter and provide a sample. 

· Get to writing!  Have music playing and make it festive; circulate with a basket of yummy treats or a refill on beverages while people write.  

· Collect sealed letters from your guests.

VI.
Thanks and celebration!  

Thank your guests! Let them know that this is one of several house parties taking place in across Minnesota, and they are part of an exciting grassroots campaign. Celebrate!  Make sure that they have all signed the sign-in sheet before they leave.
ARRM’s Sample Letter to a Legislator

It is very important that your legislator receive a personalized letter from you. The more personal your letter, the more impact it will have.  Use the following letter as a loose guide, but make sure to “make it your own.”  You will see several places where you can insert personal or local stories.  You don’t have to have a story for each of these places…just one or two spots will tailor your letter.

[Insert date]

The Honorable Jane Doe
12345 Legislator Lane
Anywhere, MN  12345

Dear Senator/Representative Doe,

I am a constituent in your district.  

I am writing to you today to ask you to (include your ask here, such as make sure any cuts are fair and do not disproportionally impact people with disabilities, or preserve core services to people with disabilities).  There are many reasons why this issue is important to me:

· Include a few bullet points from here.
[Insert personal story here that relates to your work, your family, and your beliefs about supporting people with disabilities and the services they receive.]

I know that you are charged with making big decisions about how to balance the budget. Will you work to minimize any potential cuts to people with disabilities and the services they receive? 
Thank you for your consideration and for the hard work you are doing for Minnesota. Please send a reply to my home to let me know if you will support this important issue.
Sincerely,

Your name 
home address 
phone number 
and email address
ARRM: Ten Tips for Writing Your Legislator

Follow these basic steps for writing a letter to your legislator:

1. Begin by stating that you are a constituent. If you voted for the legislator, let them know that as well.  Make sure that you write your return address on the envelope, so that the legislator’s office staff knows immediately that you are a constituent. 

2. Personalize your letter. Research consistently shows that handwritten letters have the most impact. If you are basing your letter on a form letter, rewrite it, or at least retype it.  Photocopies of generic letters are the least effective.  In making your case on the issue, use personal examples.

3. Use your personal story. Make a strong connection between the issue and the work you do or experiences you have. Use personal examples that illustrate why your issue is important and why your position is a strong one.  

4. If the legislator has supported your issues in the past, acknowledge this—but don’t take it for granted that the support will continue.  Give reasons why the legislator should continue or intensify his or her support.

5. Show restraint. Keep your letter brief—one to one and half pages at the most. Make sure that supporting information you leave behind is brief, as well.

6. Persuade a like-minded friend, family member, or colleague to write a letter.   Quantity is critical. Legislators pay attention to issues when they believe that many of their constituents care about that issue.  

7. Report your letter. When you are part of a grassroots lobbying effort, your participation is extremely helpful when the people mobilizing the effort know about it. Let your organization or ARRM know that you wrote the letter, and what you intend to do to follow up.  

8. Follow up. In the letter, ask your legislator for a response. To get a better picture of your legislator’s position, consider following your letter with a phone call or visit.  

9. Communicate more than once. Again, quantity is as important, if not more important, than quality in grassroots advocacy. Ask ARRM or your organization to monitor the issue and let you know when you need to communicate with your legislator again.
Messages

Frame your conversations in the context of the value -- or importance -- of what you do for your community and people. Talk about this value often and with conviction, so that the public and elected officials understand the necessity of quality, person-centered services for Minnesotans with disabilities. Remember: The goal of grassroots advocacy is to put a human face on the issue.

CEOs and Executive Directors

Ask the legislator what his/her top priorities are, and find things or you have in common (like church, scouts, etc.).

Discuss your agency: 

· Your mission.

· Who you support and how (range of disabilities).

· Your caregivers -- what they do; how many you employ.

· In very simple terms, tell the legislator how you are funded.

· Talk about what changes/cuts you made in human terms (e.g. hours, layoffs, wages, benefits, changes in the lives of clients). 

Explain your role -- and the role of all providers -- in the community: 

· Economic impact of your programs on the community.

· What clients do in the community (activities, jobs, etc.).

Ask:

· “Please preserve core services for people with disabilities so we can continue providing quality care.”
· Continue to support our reforms as part of the budget crisis solution. Stress that you and ARRM are part of the solution. The legislature adopted the first phase of ARRM’s System Transformation Plan to provide more cost effective, quality-driven services. We will continue the lead reform over the next three years. Give these reforms/solutions a chance to work.
Professional Caregivers

Discuss type of people you support in your work (range of disabilities) and the importance of supporting them. Talk about the changes you have made in your own life as a result of the budget cuts (e.g. how it affects your pay and health insurance), how the budget cuts impact people with disabilities. Ask for no more cuts to disability services.
Family Members

Talk about your family member(s) and how the budget cuts affect them. Discuss the important roles they play in their community, and ask for no more cuts to disability services.
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